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Golden Paths are a prescribed practice 

that guides Developers and Engineers 

through the most efficient and effective 

way to accomplish common tasks.

Software Templates is pre-defined 

code /configurations that allow an 

implementation of Golden Paths in an 

automated manner. 

           GOLDEN PATHS        USEFUL INFO    
WHAT IS IT ?

How to organize code 
in a microservices 

architecture

How to handle 
application errors

Which tools to use 
for XYZ

You name it…



           GOLDEN PATHS        

CLOUD NETWORK SECURITY INFRA EDGE

WHAT IS IT ?

Automatic 
provisioning of 

integrated database

Automatic creation of 
compliant git project

Automatic creation of 
CI/CD pipeline with 

built-in security

You name it…

SOFTWARE

DEFAULT DEPENDENCIES

POLICIES AND COMPLIANCE CHECKS

BOILERPLATE CODE

PRE-CONF BUILD SYSTEMS

…TEMPLATESUSEFUL INFO    



WHAT IS IT ?
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WHY DO IT ?

“???”
“Finally got my 

Bitbucket!”

“Namespace, 
here I come…”

“Where’s that 
confluence page 

again…?!”

“DB…lalala”

“Approve!”

“Aarrgghh 
security!”



Infinite Improbability Loop
Time lost on repetitive tasks “I’m British. I know how to queue.”

WHAT IS IT ?
           GOLDEN PATHS        USEFUL INFO    

WHY DO IT ?

Cognitive Overload
Added infra and security load

Configuration Drift
Repetition fatigue introduces errors

“Who are we waiting for again?”

“Does that happen every time?!”



Provenance, 
Signature & 

Policy 
enforcement

Curated, 
pre-defined 

resources
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WHY DO IT ?

Reduced 
sprawl
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HOW TO ?



DEMO

</>
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PITFALLS

The Galaxy Moves
Templates need lifecycling

Culture Endures
Templates are a user product



RESISTANCE

“You can’t lay in front 
of the bulldozers 

forever.”

           CHANGE        USEFUL INFO    

“Oh we’ll see 
who rusts first!”
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HOW TO ?



DEMO

</>
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HOW TO ? Data driven

User centric

Lead Time
50 Work Days

Different Order Portals
4

Different Accounts
5

Manual Tasks
20



Data driven

User centric

Place of birth = IDE

Natural habitat = IDP / Repo
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HOW TO ?

WHO ?

WHERE ?

WHEN ?

Product Team

+ InnerSourcing
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FASTEASY SECURE

LCM CULTUREBeware of
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